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Percentage of authorities without active users per Member State

Before we take any kind of actions Portugal had 113 inactive authorities which corresponded 
to 49% of the total number of authorities registered in IMI

Portugal state of play in March 2012 



Goal established



Five actions taken

Thefirst concreteactionwasasking the IMI Team to sendusthe list of the
inactive Portuguese authorities (12th of March).

Before taking any concrete action, one email was sent to all registered
userswith the ά¢ƻdo ƭƛǎǘέΣadapted to Portuguese,in which we alerted
thosewho hadstill not activatedtheir registrationto do so.



First action –Updated list of inactive authorities

I could also realizethat all the 113 inactive authorities were from the
legislativeareaof Services.

With this list I couldacknowledgewhichauthoritieswe hadto contact.

Therefore I contacted the LIMICfor Servicesand informed about the
actionsthat we neededto taketo achievethe goalestablished.



Second action –Send email to all inactive authorities

Email explaining:

ÁThe authority still had the registration inactive becauseno user has
everloggedin to IMI;
ÁTheauthority wouldnot be able to deal with information requests;
ÁWhat the userhadto do to activate the registration;
ÁContact to request their username and password (in casetheyŘƻƴΩǘ
rememberthem).

Thisemail wasnot personalizedbecause
it wassent via IMI.



Second action –Results

Some authorities contacted us (NIMIC and SD LIMIC)since they no

longer remembered their username and password.

We received some undeliverable messages which indicated that the

usersno longerexistedor changedtheir emailaccounts.

On the other hand,



Second action –Procedures

ÁResetpasswordsfrom the users;

ÁEmailed them with the άuser nameέΣάinstructions to activate the

registrationέandtheά¢ƻdo listέattached;

Á2/3 daysafter sendingthis emailwe contactedthe userby phoneandIf

the registrationwasstill inactivewe helpedthe userto log in to IMI.



Second action –Procedures

ÁContactedtheseauthoritiesby phoneandclarifiedthe situation;

ÁExplainedthe needto updatetheir dataon IMI;

ÁRegisterednewusers(whenneeded);

ÁEmailed them with the άuser nameέΣάinstructions to activate the

registrationέandtheά¢ƻdo listέattached;

Á2/3 daysafter sendingthis emailwe contactedthe userby phoneandIf

the registrationwasstill inactivewe helpedthe userto log in to IMI.



Third action –Evaluate the results achieved

To acknowledge the results achieved we askedthe IMI TEAMa list with

the authoritiesthat werestill inactive.

With this list we could realizehow manyauthoritieswere now activated
andwhichauthoritieswe hadto contactagain.

From the 12th to 22nd of March we succeeded in having 44 authorities
activated, but we still had 69 left.



Fourth action –Send personalized email to the users

Wesenta personalized email to the users and authorities
whichexplainedthat:

ÁThe authority still had the registration inactive becausethe user whom
the emailwasbeingaddressedto hasneverloggedin to IMI;
ÁTheauthority wouldnot beableto dealwith informationrequests;
ÁWhat the userhadto do to activatethe registration;
ÁWhomto contactif no longerrememberedhisusernameandpassword;
ÁThe number of inactive authorities was monitored and was one of the
indicatorsusedby the EuropeanCommissionto evaluatethe performance
anduseof IMI by the MS;
ÁPortugal,due to the numberof inactiveauthorities,obtainedone of the
worst performances.



Fourth action –Results and procedures

ÁResetpasswordsfrom the users;

ÁEmailedthem with the άuser nameέΣάinstructions to activate the

registrationέandtheά¢ƻdo listέattached;

Á2/3 daysafter sendingthis emailwe contactedthe userby phoneand

If the registrationwasstill inactivewe helpedthe userto log in to IMI.

More authorities contactedus sincethey no longer remembered their

username and password.



Fifth action –Phone call to the users

Wephonedall the userswhomthe emailwasaddressedto and
confirmedif they understoodwhat to do andif theyneededanykindof help.

Someof them managedto activate

their account following our

instructionson the phone.

The same procedure established

with the authoritieswhichno longer

remembered their username and

password.



Portugal state of play in June 2012 

OnJune15th we onlyhad6 inactiveauthorities.

WeŘƛŘƴΩǘachieveour goalyet , but we hopeto reachit soon.



Key ideas

Keepcloseanddirect contactwith the authorities.

After sendingthe username,makesure to alwaysfollow the processto
their first login(for eg. by a phonecall).

Bepersistentuntil yourgoalsareachieved.

Evaluatethe resultsachievedduringthe process.

Alwaysestablishgoals.
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Thank you
Luís Moutinho


